TSP EE [E1T

* EEFE

EAINEE
SERVANT LEADERSHIP
A~ 55 - Bl
ST =1R - WRENRE

F=2EE, RoJL0UFERobert

BEMEANEER ZHH# ROBERT LI
T 5 AL (R ES 2 A BOIEER I .
RS 2/2/2020 @ TTi6R5FI=E




2
tEE2EIE?
|

ftEREE? '
TEEEENERE



HEEZENEHEAE LEADER vs. MANAGER

B 5 —%{EEB"%‘HT
HE 25 2\ i Al i
T b 15 I il P
5% il fi5 25

wigim L [EVHATTEN
el £ nf: T
£ B HI ST RLHI
(PR R IRIGEAE

/




HEEMTE S — LEADERSHIP DEFINITION

vE%H’J"I%FéE'Jf“E’JEﬁ?kE IEIRHE - AR ER
RftPIIRA - RERIL HE’JE*EEFVFL

o2y

EHEERZE Emﬁf@?_%—ﬁﬂa”ﬁ
ge” Skills - FiEAfiRERT~E—1EAE)] - SULIEBE
“”1%2:&’]

E£_ERREFE " Influence EREIE
=

EUAE’?%%HE’JE!L\ ] /I\Eﬁﬁ







o
0,

m 'ROBLEN
- e
YOLVING
SUBJECT
MATTER
EXPERTISE
|
v ‘ ‘
OLLABORATION
@ ..‘;A-r. ‘.
Al WO ;
9 1A . e v
TA & @ KNOWLEDGE-
HNICAL

5
=/

DA

N

tl?;;'r: Y
most

atiwdo
natory

ot

+'a psychological learn

accept
explanat
1 0IE

=3

e emotional gk,

(lcrm & p p llllimuli-l)
"mh e yulwylruq,hs factorcoPtimalists

IO g tt appr(nchcﬁ] action m

"’"'"" -* X tfmk(n u,ntdtl()nwfn'"-i
le." " @ terms : E

DOSit 1Ve=

theogetical @i

s=ivsdefinition H
‘ sl‘nc;;_l f"'“'negggl‘gﬁig
igood!

health try

AT gue =

n\l
ks
(3goah'

1

simists

pes
_:.sty

=

=3
c

hllln\-;op
~

consume

concepls

st questlonllall‘e >««m.lqumnumln;_.sm erent

ik @ e k researc

lgn g gmmuhm
kal H"”‘Q‘asmply
_"'Q'— thi nk’lry

SUCCCSS

hum.ln

“w LArgEL

'vwn1uch

optimhies

wlilve

attributional

f)emg e
ternal

betlee
|v\\ Aedimy

p s"él

psyc

1¥A - 5F - A
INE? BRE? B RX?




2R R
A New You



FEAXNREER :
EARBEE BT EREEPHEIN

AETRE o

IE2BREZ ABIFRI - EERBEA - L
ARIGREE ; HEASHERTE® T
R B RFZIIHE

FEANBEHKBSE - 51 - R - RiE

rEEEMEMAREES (Power) - LI BEDIEERR -
maEtEE (Authority) - #E#E 2 A
BIUEE - RBMEEEREL EANBEA—EINSIENNESE -
e 4 --MHSRE( ERHA

YERERSSE) — ZEBF K- BMER, 1904-1990







=5 B fk iz (7 #E PR 22 B
REREES

Leadership is a “People” business:
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Leadership is a “People” business:
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FHAYEE — My Learning

Find the right things to do
=R EHNE

PASSION!

LEADERSHIP

EXECUTION EXCELLENCE

INTEGRITY

Do the right

things Right
B GRE S

Lt 7 2¥8YE Find the right things to do = Lead
» Set the tone: “walk the talk”

* “Yes, if...” versus “No, because...”

* Think long-term but act with urgency

Do the Right things
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HEZ MBI Do the thi
* What? (Better)

* When? (Sooner)

* How much? (Cheaper)
* Who? (Empower,
* And know WHY!

right = Manage

{1528 AYEE Do therj
* “Do what you say, and say
» Share difficult news

» Ask for help
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